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15th Managing Partners Forum:
Legal Heavyweights Deliberate on the Future of Law
by Mina Iacono |Thought Leadership & Content Marketing Specialist | Thomson Reuters

“The secret of change is
to focus all of your
energy not on fighting
the old,
but on building the
new”
-Socrates

Legal leaders from across the Asia-Pacific region gathered for Chilli IQ’s
15thManaging Partners Forum, to weigh in on the future of law. A stellar
line up of industry experts and global thought leaders led discussions on
the wonders of space law, increased cyber security, the role of
Environmental, Social and Governance (ESG), and the evolution of the
talent-led workplace.
The pandemic produced a clarion call for adaptive leadership, greater
transparency and advanced digital solutions. There is an increased
demand for diversity and organisations are carving out the mental space
to reflect on their values and finetune the role they want to play in the
war on talent
“The old way of ‘back to normal’ or ‘back to the office’ no longer
exists,” according to international keynote speaker and Distinguished
Fellow Harvard Law School, Dr Heidi Gardner.
We highlight a few of the sessions and reveal what the future of law looks
like and what this means for you.
Transforming work with ‘smarter’ collaboration
With constant and unpredictable change, managing in a ‘VUCA’ world
(volatile, uncertain, complex and ambiguous) involves multi-faceted
challenges around increased market volatility, sustainability demands and
keeping up with ever-changing technology and regulations.
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Harvard Law School Distinguished Fellow Dr Heidi Gardner shares her
researched ‘smarter’ collaboration method to solve problems in the
post-pandemic world, as a way to increase profit margins, enhance
client service, and retain the best talent.
While legal leaders typically recognise the cultural, behavioural and
structural elements that underpin the execution of a collaboration
strategy, the challenge lies in effecting behavioural change.
Start where you are
If there’s potential business on the table, why don’t you have it?
Running validated diagnostics and analysing the collaboration barriers
are necessary before change can occur. We all have blind spots so
breaking it down at a company, group and individual level ensures you
have the right team.
An illusion of inclusion?
Fostering a broader scale of inclusivity is key to building engagement
of smarter collaboration into your culture. Real inclusion is less about
representation and more about active participation. Tapping into an
individual’s key strengths, whether it’s subject matter expertise or
personal life experience prompts higher individual performance and
brings the latest thinking to the table
What’s in it for me?
“You cannot recruit your way out of this.” Aaron warns against getting
side-tracked looking for and incentivising top legal talent. Shifting the
focus to business continuity rather than talent gaps is key to creating
differentiated value. Lead with authenticity, surface employees’
interests beyond their jobs and fix the barriers for effective work-life
integration.
Differentiate with bold and systemic changes
Automation is critical as employees want the ‘hard’ work of doubleups and manual processes fixed. Employ talent based on potential
not credentials, extend stretch promotions to your existing people or
make a statement with your benefits or compensation changes.
Above all, flexibility is a must. Offering guaranteed maximum
workload, 4-day work weeks, work from anywhere or fly-in-fly-out
models can help you attract and retain employees.
The future workplace
The human-centric workspace is on a trajectory, and we are at the
foothills of that change. Employees want purpose, a sense of
belonging, connection and work life balance. The office is becoming a
place or connection and collaboration, a place where people don’t
work.
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Space law and the future of humanity
There is nothing quite as ubiquitous as space. As sure as the air we
breathe, we utilise space through telecommunications, broadcasting,
financial transactions, infrastructure, weather and transport, among
others, on a daily basis.
Since the US, UK and Russia signed the first treaty in 1957, the
colloquial ‘space race’ was born and forms the backbone of
international law as it applies today. Although initially used for
government activities between 80 countries in the world, space is
increasingly becoming the domain of private companies.
The global space economy has grown to over $385 billion in value, of
which 76% involves commercial space activities. Space was one of the
top three growth sectors during the pandemic, growing 7-9% (behind
information technology and pharmaceuticals) and is projected to reach
$3 trillion by 2040.
Australia in orbit
In 2018, Australia launched its first dedicated space agency to establish
a framework for ongoing research and regulation, to protect the state
and encourage the local space industry. The government plans to
develop a national space strategy that extends beyond defense to
reach its target of $12 billion by 2030, by licencing space activities such
as geostationary satellite operations, fire detection from space in real
time, and off-earth mining methods.
Do we need more space literate lawyers?
In short, yes. As space activities rise and are injected with growing
commercial interest, regulation and governance will be vital to retain
the humanity of space and manage the exploitation of space resources.
The air between earth and the moon is military-owned and governed by
international law, but there are many laws and treaties around the
matrix of space and the authority of the state it sits over.
ESG and a net-zero future
Whether you’re advising clients on climate change or are the architect
behind building the governance framework within your firm, it’s evident
that ESG is gaining momentum across the globe. The panel, led by
Sarah Barker from MinterEllison, Michael Boley from Lander & Rogers,
and Richard Jennings from Australian Legal Sector Alliance, discussed
climate change and the rapid transition from “yes we understand
there’s an issue” to “how do we help solve it.”
Strategic litigants and millennials particularly have embraced the ESG
charge, and major law firm MinterEllison now has a team of eight
working on it exclusively, headed up by Sarah Barker who stated,
“Business is no longer just about chasing profit and loss. There are
market obligations and market risks to consider.”
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The net-zero roadmap
The 2020’s sprouted a global three-decade
expansion plan for cleaner energy supply, by
reducing greenhouse emissions and aligning
capital markets with sustainability goals. With
change comes increased regulatory burden and a
clear call for law firms and in-house counsel to
contribute to the net zero strategy by conducting
corporate due diligence and implementing supply
chain examination and reporting.
Influencing ESG
Whilst law firms and professional services overall
have low emissions, it is important to get clear on
your firm’s ESG landscape and encourage roles for
leadership in the space. “For ESG to become
embedded into your firm, the net-zero targets
need to permeate through the entire organisation”
says Michael.

The cyber risk playbook
“The greatest existential risk we face in society in a
cyber one,” says Alastair MacGibbon of CyberCX.
Much needed digital transformation, the use of
laptops and phones to conduct work, and the home
router with working from home are all points of
vulnerability, as criminal groups look to steal
information from the ‘weakest link.’
Government officials are finding their regulatory
muscle when it comes to cyber security. It took so
long for notifiable data to come into effect, but
businesses will soon be regulated throughout the
supply chain, so obligations must flow.
You cannot avoid risk by ignoring it. Establishing a
detailed risk playbook is the way to effectively
manage the consequences associated with inevitable
risks. By identifying your ‘crown jewels’ you can wrap
extra encryption layers around them, limit or restrict
access and have role-based authority.
The state of the legal market

The Thomson Reuters Australian 'Legal Market
Midyear Update 2022' reveals a 6.4% demand
growth rate for Australian legal services in the
first half of FY2022 (July-December 2021).
Demand was up across all eight practice areas,
with half showing double-digit growth, led by
mergers and acquisitions. All five indicators
tracked in the report showed increases,
including fees worked (up 13.2%) and fee
earner growth (up 4.5%), signaling the strength
of future prospects.
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The future is now

Enhancing the role of legal leaders and preparing them for the future was the objective of the 2022
Managing Partners Forum. After absorbing all the valuable insights of the formidable cast of speakers (and
personally ‘nerding out’ over the content), the common thread underpinned throughout pointed to three
key metrics for success:
Improving efficiencies through technology by digitising your operation and automating the ‘hard’ work,
Evolving in client service delivery by adding value and taking a more client-centric approach, and
Becoming an employer of choice by offering flexibility and increased collaboration.
by Mina Iacono |Thought Leadership & Content Marketing Specialist | Thomson Reuters

a big
thank
you

The Managing Partners Forum would not
be possible without the time and efforts
of the Advisory Panel that assist in putting
together a leading-edge conference that
is both topical and significant. Thank you
also to the Chairs: Danielle Kelly & Mark
Rigotti. What an amazing job in adding
insights and keeping the event on time.
Thank you to to all speakers who make
the event relevant and thought-provoking
and the sponsors and partners who make
the it all possible.
Jenny Katrivesis | Conference Director

EVALUATION FORM

Thank you again for attending the MANAGING PARTNERS FORUM
As a way of ensuring that we are always delivering the best quality programme to our delegates - we would like to
ask if you can take 2 minutes out of your day to fill out this survey. It will enable us to improve the event in the
future.
Thank you again for your time.

Please click on this link for the evaluation form
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