LEADER TO LEADERS

Essential skills to thrive and grow in any leadership role
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MANAGING PARTNERS EXCHANGE SERIES
ABOUT: THE MANAGING PARTNERS EXCHANGE
The Managing Partners Exchange Series are events specifically created for anyone in
or moving into a role of leadership. They are designed to offer skills and guidance
through targeted topics that will enhance and develop their role.

THEME
The transition process of becoming a leader goes beyond skill and perspective in
motivating people towards achieving a common goal for a common cause. It also
requires a measure of balancing professional responsibilities, managing growth and
change within the firm and also motivating teams.
The importance of developing these skills and learning amongst peers from
acclaimed experts is what the MPX Roundtables are all about.
The event will be a full day of learning vital leadership skills through the guidance of
our expert facilitators and sharing experiences with your peers.

WHO SHOULD ATTEND
The Leader to Leaders Roundtable event is for all who are planning on moving into a
leadership position, at any stage on their career.

TOPICS
Topics discussed include:
Leading in a Hybrid Diverse World
Employee Value Proposition in 2022: Responding to the ‘Great Resignation’
Three changes you absolutely need to make to evolve from lawyer to leader

CONFIRMED SPEAKERS
Danielle Kelly | Director for Culture & Inclusion | HERBERT SMITH FREEHILLS
Anthony Kearns | Chief Client Experience Officer | LANDER & ROGERS
Sarah Daley | Project Director & Principal Consultant | BENDELTA

MEET YOUR SPEAKER
DANIELLE KELLY
DIRECTOR FOR CULTURE & INCLUSION
HERBERT SMITH FREEHILLS
Danielle is the Director of Culture & Inclusion at Herbert Smith Freehills.
Through her work with General Counsels, lawyers at HSF and the legal
profession more broadly, she has become a recognised thought leader on
diversity, inclusion and workplace culture. Danielle is also a mentor and
advisor to many partners across the firm and leads a team which works
closely with partners and clients in relation to the role leaders can play in
shifting workplace culture to be more inclusive. Danielle supports the firm’s
global Executive and Council to ensure that the firm’s broader strategy is
aligned with its commitment to diversity and inclusion. As a member of the
firm’s People & Culture Advisory Board, Danielle is regularly leveraging
opportunities to make more explicit the link between diverse and inclusive
cultures and innovation and creativity. Herbert Smith Freehills’ Leading for
Inclusion strategy sets out the vision to be the world’s leading law firm for
its diverse and inclusive culture, and the strategy recognises the pivotal role
that mental health and wellbeing plays in high performing teams.

DANIELLE KELLY

Danielle has led the development and implementation of a range of global initiatives including the junior partner
sponsorship programme; the firm’s mental health strategy (including a mental health champion program
comprising over 500 mental health champions globally); 10 Actions for Change in relation to ethnic diversity and,
(working with Mark Rigotti, the firm’s former CEO), a series of GC Inclusion forums focussed on specific aspects
of diversity, inclusion and culture. Danielle is also responsible for Herbert Smith Freehills’ sponsorship of The
Australian Ballet, a partnership which originally developed as a way of expanding senior client networking
opportunities for female partners, but has since become one of the most highly sought-after client events in the
firm. She also leads the firm’s sponsorship of the Art Gallery of NSW.
Formerly a lawyer herself, Danielle is passionate about creating inclusive workplace cultures where people are
supported to thrive. Danielle is a member of the Law Society of NSW’s Diversity & Inclusion Committee,
represents the firm on the Disability Discrimination Commissioner’s IncludeAbility Network and is the HSF lead
for the GC for D&I group.

DANIELLE WILL BE DISCUSSING:

LEADING FOR INCLUSION
Danielle will discuss why attracting, retaining and promoting a diverse range of people within an inclusive
culture is core to how law firms engage their people, serve their clients, innovate and ensure that their actions
are values-aligned.
By reference to key learnings from Herbert Smith Freehills’ journey in relation to diversity and inclusion, she
will focus on inclusive leadership, the importance of data in ensuring the robustness of diversity initiatives, the
role of diversity targets and the need to stay curious if we are to maintain our energy for what is essentially
infinite work. She will also address emerging priorities in an age of increased employee expectations regarding
diversity and workplace culture more broadly.

MEET YOUR SPEAKER
ANTHONY KEARNS
CHIEF CLIENT EXPERIENCE OFFICER
LANDER & ROGERS

Anthony Kearns is a leading expert and thought leader in lawyer
performance, systems and leadership. He is an expert facilitator, adult
educator, executive coach and organisational development consultant who
helps General Counsel optimise the performance of the legal supply chain.
He works exclusively with in-house legal teams of large corporates to
ensure that their function is aligned with key value drivers of the business
and working in the most efficient way. He also works with legal leaders to
build capability in leading sustainable high-performance and adaptive
change both within the legal function and across the organisations they
serve.
In addition to running a consulting practice, Anthony is the Chief Client
Experience Officer at Lander & Rogers and is privileged to lead the "highest
performing team of business professionals he has ever worked with". He is
also a Senior Fellow at Melbourne Law School where he teaches the first
Australian masters-level program in legal leadership.

ANTHONY KEARNS

Anthony is a recovering lawyer who has also worked as a risk management
consultant, leadership development manager and as a senior executive in
both a global law firm and an international engineering company. He has
been a visiting lecturer at Harvard Law School since 2010 where he also
helped design the first-ever law school program in the Psychology of
Judgment and Decision Making. He has honours degrees in Law and
Science from the Australian National University, a Masters of Applied
Positive Psychology from the University of Melbourne (valedictorian) and
has completed the Teaching and Learning Program at the Hasso Plattner
Design School at Stanford University.

ANTHONY WILL BE DISCUSSING:
THREE CHANGES YOU NEED TO MAKE TO EVOLVE
FROM LAWYER TO LEADER
In this fast-paced, engaging and provocative presentation, Anthony will reflect on 15 years working
with individual lawyers and lawyer systems to develop leadership capability.
He will outline the three primary attachments that can prevent lawyers from becoming effective
leaders in complexity and what you can do to overcome them.

MEET YOUR SPEAKER
Sarah Daley
Project Director &
Principal Consultant
BENDELTA
Sarah’s expertise lies in understanding the intersection between
strategy, organisation design and leader effectiveness. While able
to operate broadly, Sarah has extensive experience in leading
complex stakeholder collaborations to reach a common objectives,
designing workable business solutions and a clear way forward.
Sarah’s sector experience spans private, public and not for profit
entities, including health, Local Councils, State and Federal
agencies, professional services, banking & financial services and
non-profit.
Previously, Sarah was the Director, Workforce strategy and
transformation at Queensland’s only dedicated children’s hospital,
where she was responsible for workforce strategy, organisational
design, change management, workforce systems, insights and
analytics. Sarah is passionate about designing future fit
organisations and cultures that can flourish in the turbulence of
change. Sarah holds a Master of Business (SHRM), a Bachelor of
Commerce (Accounting) and is a Graduate of the Australian
Institute of Company Directors

SARAH DALEY

SARAH WILL BE DISCUSSING
EMPLOYEE VALUE PROPOSITION IN 2022:
RESPONDING TO THE ‘GREAT RESIGNATION’
The pandemic has led to fluidity in the way that people ‘think’ about work and leaders have had to
respond like never before. In this session Sarah will:
Talk about what an Employee Value Proposition is and why you need one
Discuss how the pandemic has increased the urgency around having a compelling EVP
Share some ‘no regret’ moves, especially when more money is not an option.

Programme
10:00 - 10:30
Registration
10:30 - 12;00
Session 1
Anthony Kearns
Chief Client
Experience
Officer
Lander & Rogers

12:00 - 12:15
Tech Learning
Session

Registration open | Tea and Coffee Served

3 CHANGES YOU ABSOLUTELY NEED TO MAKE TO EVOLVE FROM LAWYER TO LEADER
In this fast-paced, engaging and provocative presentation, Anthony will reflect on 15 years working
with individual lawyers and lawyer systems to develop leadership capability.
He will outline the three primary impediments that can prevent lawyers from becoming effective
leaders in complexity and what you can do to overcome them.

John Van Rooyen | Global Sales Director | Fileman

12:30 - 13:30 - Break
13:30 -13:45
Tech Learning
Session

13:45 - 15:00
Session 2

Sarah Daley
Project Director &
Principal
Consultant |
BENDELTA

Luncheon Break & Time to Chat

Shelley Pascoe | | Solutions Manager | BigHand

EMPLOYEE VALUE PROPOSITION IN 2022: RESPONDING TO
THE ‘GREAT RESIGNATION’
The pandemic has led to fluidity in the way that people ‘think’ about work and leaders have had to
respond like never before. In this session Sarah will:
Talk about what an Employee Value Proposition is and why you need one
Discuss how the pandemic has increased the urgency around having a compelling EVP
Share some ‘no regret’ moves, especially when more money is not an option.

Afternoon break & time to chat

15:00 - 15:30 Break

LEADING FOR INCLUSION

15:30 - 16:30
Session 3
Danielle Kelly
Director
for Culture &
Inclusion
Herbert Smith
Freehills

Danielle will discuss why attracting, retaining and promoting a diverse range of people within an
inclusive culture is core to how law firms engage their people, serve their clients, innovate and ensure
that their actions are values-aligned.
By reference to key learnings from Herbert Smith Freehills’ journey in relation to diversity and
inclusion, she will focus on inclusive leadership, the importance of data in ensuring the robustness of
diversity initiatives, the role of diversity targets and the need to stay curious if we are to maintain our
energy for what is essentially infinite work. She will also address emerging priorities in an age of
increased employee expectations regarding diversity and workplace culture more broadly.

17:00 - 18:00 Drinks & End

Drinks & refreshments | end of event

EVENT INFORMATION - BRISBANE
LEADER TO LEADERS BRISBANE
W BRISBANE
81 N Quay,
BRISBANE CITY QLD 4000
PH: (07) 3556 8888
THURSDAY 23 JUNE 2022
REGISTRATION: 10:00 - 10:30
CONFERENCE: 10:30 - 17:00
NETWORK DRINKS + CANAPES : 17:00 - 18:00
DRESS REQUIREMENTS : SMART BUSINESS ATTIRE
ACCOMMODATION:
https://www.marriott.com
up to 10% off room only - include the code
book - code W14 under Special Rates
Corporate/Promo

TAX INVOICE AND REGISTRATION
ABN: 13 919 558 766
SPECIAL EARLY BIRD & GROUP RATES FOR EACH DELEGATE (INC GST)

1 X DELEGATE
*

2 + DELEGATES [each]

$700.00

$895.00

EARLY BIR RATE

*DELEGATE REGISTRATIONS INCLUDE THE FOLLOWING:
• ONE DAY CONFERENCE PASS
• CONFERENCE LUNCHEON & REFRESHMENTS
• NETWORKING DRINKS
• DELEGATE BAG AND POST - EVENT PRESENTATIONS

HOW TO REGISTER & PAY:
SECURE ONLINE PAYMENT: WWW.CHILLIIQ.COM.AU/ONLINE-STORE
CREDIT CARD PAMENT: Fill in the form below and send it to info@chilliiq.com.au

REGISTRATION FORM

Name:

Surname:

Company:

Job Title:

Address:
Email:

Phone:

CREDIT CARD PAYMENT
Cardholder's Name: .............................................................................................................................................................................
expiry:
/
Card No: .................................................................................................................................................................................................

Signature:................................................................................................................................................................................................

Please charge my Card: $...............................................

MASTER
CARD:

TERMS & CONDITIONS: All delegates must be paid in full prior to the date of the event before admittance to the conference &
collection of conference documentation is allowed. CHILLI IQ LAW EVENTS t/a CHILLI IQ reserves the right to change or amend this
program at its own discretion due to any cancellations, or rescheduling. Details regarding this conference were correct at the time of
printing.

VISA :

*AMEX:

*AMEX payments
incur 3% surcharge

CANCELLATION & REFUND POLICY: Any conference cancellation received must be made in writing: Up
to 30 days before the event date - refunds will be given less a $100 administration fee. REFUND: No
refund will be issued 30 days before the event date however a substitute delegate may attend in your
place.

www.chilliiq.com.au

